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Study Area Study Area



Study Area What is an 

Alternatives Analysis (ñAAò)?

A transit study following Federal Transit Administration (FTA) 

procedures that: 

ÅEvaluates a broad range of transit alternatives developed 

around travel markets (data driven) 

ÅIncludes transit service performance, cost, community impacts 

and environmental considerations in screening criteria

ÅEngages affected agencies and the public at all key activity 

and decision milestones

ÅFollows FTA protocols for projecting travel demand (ridership),  

capital (construction), operating and maintenance costs 



Study Area 
Why conduct an

Alternatives Analysis?

Identify and Evaluate Transit Options that:

ÅBenefit and make sense for an individual corridor

ÅAre consistent with a regionôs infrastructure and service 

plans

ÅCorridor communities can support

ÅCan be funded

ÅMay qualify for federal capital funding assistance 



ÅñNew Startsò - term used by the 

Federal Transit Administration for the 

process of funding major new fixed 

guideway transit facilities

ÅTransit systems may be eligible for 

federal capital funds to pay a 

portion of their costs

ÅTo receive funding, agencies must 

conduct series of planning and 

analysis steps that meet specific 

guidelines, and include a full 

environmental analysis (EIS or EA)

ÅNew Starts funding is limited ï

communities compete for funds

ÅProjects are rated by FTA

FTA ñNew Startsò Program 

FATA New Starts Program Overview 



GATEWAY ALTERNATIVES ANALYSIS 

SCHEDULE
Alternatives Analysis 

Schedule



WHERE ARE WE IN THE 

PROCESS? 

Level 1 ïFatal Flaw Screening

(Universe of Alternatives - Technologies, Alternatives 

Level 2 -Detailed Evaluation

Preferred   

Alternative

Description of Alternatives Carried Forward 

Where are we in the 

process?



Decision Process: Corridor
Commission, Advisory Committees



Corridor Transportation 
Issues

Full Problem Statement, Goals and Objectives available 

at www.thegatewaycorridor.com



More multimodal options 

needed to maintain 

mobility and the 

corridorôs character: 

ÁSupport diverse community 
land use visions ïurbanized 
city centers, redeveloping 
suburban commercial areas,  
planned rural areas

ÁSupport economic 
development 

ÁRespond to changing 
corridor characteristics ï
smaller households, aging 
population, increasing fuel 
costs  

Population and Employment 

Growth will affect I-94 
Population & Employment 

Growth Will Affect I-94

Gateway Corridor Community Population Projections

City

Population

2010 2030

% Population 

Change (2010 

to 2030)

Minneapolis 405,300 441,100 8.8%

Saint Paul 305,000 331,000 8.5%

Maplewood 37,500 40,900 9.1%

Oakdale 28,000 30,000 7.1%

Woodbury 60,000 84,000 40.0%

Landfall 700 700 0%

Lake Elmo 9,952 24,000 141.2%

West Lakeland Township 3,860 4,190 8.5%

Afton* 2,900 3,100 6.9%

Lakeland 1,880 1,760 -6.4%

Hudson (City and Town) 22,414 38,226 70.5%

Baldwin 4,044 6,824 68.7%

Menomonie 16,120 19,009 17.9%

Eau Claire 67,631 80,970 19.7%

Sources: Metropolitan Council 2030 Regional Development Framework 

(January 2008)

Wisconsin Department of Administration Demographic Services Center (vintage 

2008)

*City of Afton, revision accepted by Met Council 



Current I-94 Congestion (Speeds 

below 45 mph)
Current I-94 Congestion 

(Speeds below 45 mph)



By 2030, peak period capacity on I-94 will be inadequate in 
several locations, with no additional lanes planned and 

funded 

2030 Congestion Projected 

(with New Stillwater Bridge)



Transit Ridership, Park and Ride 

Demand Growing 
Transit Ridership, Growing 

Park & Ride Demand

Ridership Growth 

Park and Ride Demand 

Increasing 



Integrated transit 
plan for entire 
corridor

Linkage to the 
regional transit 
system: 

ÁExpress bus on 

highway network

ÁCentral Corridor and 

Hiawatha LRT 

ÁNorthstar commuter 

rail 

Coordination and Linkage will 

be Key 
Coordination & Linkage Will 

Be Key



Metropolitan Council 2030 

Transitway System



Goal 1: Improve Mobility

Goal 2: Provide a Cost-Effective, 

Economically Viable Transit Option

Goal 3: Support Economic Development

Goal 4: Protect the Natural Environmental 

Features of the Corridor

Goal 5: Preserve and Protect Individual 

Community Quality of Life

Goal 6: Improve Safety

Problem Statement, Goals & 

Objectives
Alternatives Analysis Goals 



Your Involvement

Full Public Involvement Plan available at 

www.thegatewaycorridor.com 



Purpose
ÁEarly and continuous involvement of stakeholders

ÁAvailable technical and other project information

ÁCollaborative input on alternatives, evaluation criteria and mitigation 
needs

ÁOpen access to the decision-making process

Outreach 
ÁProject website:   www.thegatewaycorridor.com

ÁE-newsletter

ÁPrint, electronic news, social media 

ÁOpen Houses ï3 rounds:  St. Paul, Woodbury, Hudson, Eau Claire

ÁSmall group ñlisteningò sessions

ÁPresentations

Purpose of Public 

Involvement



Level 1 Screening

2-Step Process

1. Technologies

2. Alternatives



Heavy Rail Transit (Chicago 

ñELò)

Automated Guideway Transit 

(monorail, Personal Rapid 

Transit)

Inter-City rail (Amtrak)

Commuter Rail

Light Rail Transit 

Bus Rapid Transit

Express Bus

Conventional Bus 

High Speed Rail

Step 1:  Transit Technologies 

Considered
Step 1: Transit Technologies 

Considered

http://upload.wikimedia.org/wikipedia/commons/4/4c/Skytrain_Mark_II-300.jpg


Technology Screening  Technology Screening
Transit Technology Screening 

Modes 
Compatibility 
with Travel 

Demand 

Proven 
Technology 

Compatibility 
with Existing 
Infrastructure 

Identified in the 
Regional/State 
Transportation 

Plan(s) 

Recommendation 

Conventional/Express Bus     Retain 

Bus Rapid Transit (BRT)     Retain 

Light Rail Transit (LRT)     Retain 

Streetcar (Modern)     Not Retain 

Commuter Rail     Retain 

High Speed Rail     Not Retain 

Heavy Rail Transit     Not Retain 

Monorail/Automated 
Guideway Transit (AGT) 

    Not Retain 

Personal Rapid Transit (PRT)     Not Retain 

LEGEND  Compatibility with Travel Demand: Ability of service type to accommodate expected travel demand 

 Proven Technology: Fully implemented and able to be evaluated 

 Compatibility with Existing Infrastructure: Does not require massive retrofit of existing infrastructure 

 Identified in the Regional/State Transportation Plan: Identified in the Metropolitan Councilôs Transportation Policy 
Plan; the Minnesota State Rail Plan; and the Draft Wisconsin Rail Plan 2030. 

  

          Fully Meets Criteria 

          Partially Meets Criteria 

          Does Not Meet Criteria 

 



Heavy Rail Transit 

(Chicago ñELò)

Automated 

Guideway Transit 

(monorail, Personal 

Rapid Transit)

Inter-City rail 

(Amtrak)

High Speed Rail

Transit Technologies 
Recommended to be Dismissed

http://upload.wikimedia.org/wikipedia/commons/a/a8/CTA_train_NE_corner.jpg
http://upload.wikimedia.org/wikipedia/commons/0/07/Kl_monorail.jpg


Commuter Rail 

(ñNorthstarò)

Light Rail Transit 

(LRT ïHiawatha, 

Central  Corridors)

Bus Rapid Transit

Express and 

Conventional Bus 

Transit Technologies 

Recommended to be Retained 
Transit Technologies 

Recommended to be Retained



Enhanced bus system operating 

in bus lanes or transitways

Combines flexibility of buses with 

efficiency of rail 

Operates at faster speeds, 

provides greater service reliability 

than traditional bus service 

Enhanced stations, vehicles and 

technology 

Both peak period express and all 

day, station-to-station service 

What is Bus Rapid Transit?

Cleveland Health 

Line BRT 
Pittsburgh 

Busway

I-35W at 46th Street BRT Station 


